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Guidelines for the Summary Statement at the Conclusion of the Project
A 1-2 page paper describing the project’s outcome should be compiled by each participating party and submitted to the ASTEE Research Committee at the conclusion of each project. The paper should address the following:
· Statement of project goal (10%)

· What was the research goal

· What responsibilities fell on who

· Statement of project conclusion (10%)

· Was the project completed? 

· What were the general results? 

· What was uncompleted?

· Evaluation of the project (80%)

· Was the project a success?

·  If yes, what was accomplished? 

· If no, why? And what portions were accomplished?

· Challenges to setting up the partnership

· Technical challenges

· How could the project have been improved

· How could the partnership between parties have been made easier

· If the project succeeded, what aspects of the partnership contributed most to the successful partnership?

· If the project failed, what contributed to the failure? Lack of communication, lack of funding, lack of time, lack of intellectual support, lack of effort by a party, etc.

· If a project was only partially completed, what prevented the completion of the rest of the project? What was accomplished in the part of the project that was successful?
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